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Al READINESS AND GOVERNANCE
WORKSHOP

Turn interest into action! This structured, interactive workshop helps your team adopt Al securely,
responsibly, and with confidence.

Artificial intelligence is rapidly entering the enterprise, often faster than governance, risk, and security teams
can keep up. Avertium’s Al Readiness and Governance Workshop is a facilitated, multi-session engagement
designed to help organizations move from Al interest and experimentation to a clear, defensible plan for secure
and responsible Al adoption.

This workshop is a structured, outcome-focused engagement that educates you about Al risk and safe use and
produces an execution-ready plan. It combines guided discovery, risk analysis, governance alignment, and
executive level decision support to ensure Al initiatives are aligned with business goals, regulatory obligations,
and your organization’s risk tolerance.

WHAT'S BLOCKING YOUR Al PROGRESS (AND HOW WE FIX IT)

The workshop solves common challenges with collaborative mitigation:

"WE DON'T KNOW WHERE TO START."

The structured sequence turns ideas into prioritized, real-world use cases, moving you from idea to plan.

"WE'RE WORRIED ABOUT RISK, BUT WE CAN'T QUANTIFY OR EXPLAIN IT."

The workshop identifies key risks by tool + use case and produces a clear picture with tailored mitigations + controls.

"LEADERSHIP WON'T FUND THIS WITHOUT A BUSINESS CASE."

The workshop supports cost justification using an ROI calculator approach, especially for enterprise-grade tools.

"WE'RE STUCK DEBATING TOOLS INSTEAD OF MAKING DECISIONS."

The facilitated evaluation and documented outputs help drive decisions and reduce redundant effort.

"WE DON'T HAVE TIME. THIS WILL DRAG ON."

The homework/session cadence keeps momentum and completes each workbook section efficiently.

AI READINESS AND GOVERNANCE RISKS THE WORKSHOP SOLVES

Key security risks this workshop is intended to surface:

Data leakage and confidentiality exposure « IP and proprietary content risk (inputs & outputs)
Inappropriate tool selection for the use case (risk « Access controls and overexposure of internal data
mismatch) through Al experiences

Poor output quality and hallucinations leading to « Lack of user adoption or inconsistent usage

bad decisions - Unclear ROl and cost justification for
Compliance, regulatory, and contractual violations enterprise-grade tools
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WORKSHOP ACTIVITIES WORKBOOK

DELIVERABLES
- Use-case discovery & prioritization: Brainstorm, score, and select
applicable use cases in order of importance. You'll leave the workshop
with a completed Al readiness
and governance workbook
that turns "Al interest" into a

clear, defensible plan:

- Data mapping: Identify sensitive data, its location, and who is responsible
for it.

- Tool + use-case fit matrix: Compare options against requirements & cost.

- Risk walkthrough (tool + use case): Rate risks and document assumptions.

v e . . Discovery/scopin
- Mitigation design: Map risks to controls and owners. © ST b Ping

- Prompting & guardrails: Avoid manipulation, jailbreaks, and misuse. @ Al tools evaluation and

- ROI calculator session: Estimate savings, set baselines, and model benefits. shortlist
- Execution-ready roadmap: Build a 30/60/90-day plan with milestones and @ Risk register & mitigation
dependencies. recommendations

@ ROI/cost justification

Al WORKSHOP METHODOLOGY S e —

We complete your workbook in four collaborative steps, guiding you with
security and compliance expertise along the way:

STEP 2

STEP 1

Gather the information and documentation needed
for the next session.

Confirm workbook themes, attendees, and schedule
~5-6 sessions (typically 1-2 hours each).

STEP 3 STEP 4

Document risk/mitigations and finalize justification
using the ROI calculator.

Work through inputs, capture decisions/assumptions,
and complete the workbook section with guided
expertise.

ABOUT AVERTIUM

Avertium is an Al security and compliance leader, delivering comprehensive solution to mid-market and
enterprise customers. Our unique “Assess, Design, Protect” approach addresses and improves security strategy,
reduces attack surface risk, strengthens compliance, and provides continuous threat protection.

Avertium maximizes customer security investments and enables customers to focus on growth, innovation, and
business outcomes, while assuring that their security infrastructure is resilient and adaptive to evolving threats.
That’s why customers trust Avertium to deliver better security, improved compliance, and greater ROI.
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