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HIPAA COMPLIANCE PROGRAM

HIPAA WITH CONTEXT - NOT COMPLEXITY

Avertium’s HIPAA compliance program is a comprehensive, ongoing plan tailored to your organization’s needs.
It is designed to assess and enhance your HIPAA compliance in alignment with rigorous NIST standards.

The road to staying HIPAA compliant year-round while abiding by state laws is a complex and time-consuming
process, and, with a multitude of other demands on the IT organization, this annual drill can be an unwelcome
disruption. Avertium provides structure and clarification around HIPAA privacy rules, empowering companies

to set clear compliance goals in order to meet the requirements.

Quarterly updates keep you abreast of guidance from the Office of Civil Rights which administers HIPAA,
HIPAA changes, the latest technology trends, and industry best practices.

PROCESS PLAN

Avertium’s compliance readiness experts bring context and clarity to the once-chaotic process of meeting
regulatory mandates. Compliance mandates are designed to be one-size-fits-all. Unfortunately, your not-so-
standard processes, workflows, and vulnerabilities require more than just a standard approach to meeting the
mandate. Here'’s an overview of ou HIPAA compliance process:

1. ASSESSMENT - Assess current cyber threats, organizational risks, and your overall cybersecurity posture.
2. NAVIGATE - Navigate the path of least resistance to meeting key regulatory standards and requirements.
3. IDENTIFY - Identify gaps and opportunities for process alighment across compliance frameworks.

4. MAINTAIN - Optimize the compliance process for efficient, ongoing maintenance of the compliance program.

5. ONGOING COMPLIANCE

DELIVERABLES

e HIPAA Risk Assessment and Gap Analysis Report (with highly tailored recommendations)

e Prioritized Security & Compliance Remediation Roadmap to easily identify areas of risk & non-compliance
e Quarterly touchpoints

e Annual HCP Certification with HIPAA Compliance grade and attestation

e  Avertium Trustmark with HIPAA Compliance Program (HCP) grade
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KEY BENEFITS & FEATURES

Risk Gap Assessment Values

Brings more clarity to an often confusing and ambiguous compliance framework: With a consultative
approach and regular touchpoints, you get clear action steps and highly tailored recommendations that help
your organization reduce risk instead of a generic list of to-dos.

Prioritizes the greatest risks within your organization and how each pertains to PHI: Avertium can identify
risks associated with protected health information (PHI) and analyze and your organization’s compliance with
the HIPAA Breach, Privacy, and Security Rules.

Protects patient privacy: HIPAA sets standards for the protection of personal health information, which helps
to ensure that patients’ private medical information is kept confidential.

Ensures the security of electronic health information: HIPAA requires covered entities to implement certain
technical, physical, and administrative safeguards to protect ePHI from unauthorized access, use, disclosure,
or destruction.

Promotes the responsible use of health information: HIPAA requires covered entities to use and disclose
personal health information only for authorized purposes, such as treatment, payment, or healthcare operations.

HIPAA Compliance Program (HCP) Values

Broad Industry Knowledge: Avertium’s deep understanding of HIPAA provides clarity on the posture of your

organization.

Cut through the noise: Avertium's experts understand each process, paying special attention to the
characteristics that affect your business the most.

Customized Findings: Provide a roadmap to remediation post-risk assessment and gap analysis to clarify
discrepancies with the desired or optimal security practice or configuration.

Long-term partnership: Avertium is committed to the ongoing maintenance and achievement of your

organization’s compliance goals.

Additional Values

compliance.

All Avertium HIPAA Certification Program customers receive one of three designations - Certified, Validated, and
Assessed - and are provided the corresponding Avertium Trustmark. This certifies you have been independently

evaluated by the Avertium healthcare consulting team.

A plan to increase the maturity of your cybersecurity program with a focus on HIPAA compliance. We assist you
in identifying and prioritizing actions to reduce cybersecurity risk, and use it as a tool to align policy, business, and

technological approaches to manage risk.
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WHY AVERTIUM

Avertium takes a collaborative and educational approach to HIPAA compliance. We do not function as a
black-box company but rather work closely with clients to educate and help them understand the nuances
of compliance, such as the HIPAA Privacy Rule. With multiple experts supporting an organization’s Point of

Contact (POC), customers benefit from a wide breadth of knowledge and expertise.

Ultimately, our goal is to ensure that you are prepared for the threats ahead, whether they be cyberattacks or

compliance changes that significantly impact day-to-day operations.

Get actionable compliance guidance that efficiently manages across HIPAA controls and regulatory
frameworks, allowing you to gain more meaningful value and strategic insights - all while reducing the

cost of maintaining or managing HIPAA compliance year-round.

Get end-to-end protection - with Avertium'’s holistic approach to compliance that aligns your health-
care objectives seamlessly with regulatory adherence, a HIPAA Risk and Gap Assessment is applicable

for other assessments as well.

Get the continuity of a single POC, but with an abundance of skilled compliance experts behind them
- all of whom are dedicated to your success. Whether that means explaining compliance intricacies or
simply bringing context to the chaos of aligning processes + your business goals with compliance man-

dates, Avertium has your back.

ABOUT AVERTIUM

Avertium is a cyber fusion and MXDR leader, delivering comprehensive security and compliance services to mid-market
and enterprise customers. Our unique “Assess, Design, Protect” methodology addresses and improves security strategy,
reduces attack surface risk, strengthens compliance, and provides continuous threat protection. Avertium maximizes
customer security investments and enables customers to focus on growth, innovation, and business outcomes, while
assuring that their security infrastructure is resilient and adaptive to evolving threats. That's why customers trust

Avertium to deliver better security, improved compliance, and greater ROI.
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